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[Purpose of this research] 2HE igﬁ =
The goal is to propose a model for a collaborative system aimed at fostering community organizérsas”|“""
creators of a sustainable society.

[Methods of this research]
MDevelop educational programs aimed at fostering community organizers

@Practice the developed educational program and verify its effectiveness

®Proposal for a model for a collaborative system

Peedemia Develop and implement
educational programs especially
for the teenage generation

(elementary, junior
hi i chool,
and university,

The goal is to reflect the
recommendations of the youth
generation in society, especially by
involving those in charge of
community development.

Training
Government C t Industry
(Administration) ommunity (Company)
Organizers

Support for the creation of
teaching materials, the
development of educational
programs, and the dissemination
of results.

Civili
Sharing of perceived challenges, W

needs, and resources for solutions )
residents)
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[Future Prospects]

®Development of the Regional Collaboration Center Nanyo Certificate Program
@Establishment of new center ("Education and Research Center for Community Organizing
(tentative)")




1. Research Objectives

(1) Academic Background of the research
@In order to realize sustainable communities, it is necessary for community members to enhance
their own qualities through education in their respective positions.

—>Promoting care-based community and society development in response to the age of Al

A subject that brings together friends, expands the circle of friends, and creates social change
(2) Outline through the actions of many people working together. (Kamata2020)

@The purpose 0 a model Tor a collaborative system aimec ostering
community organizers as creators of a sustainable society.

—>Collaborate with stakeholder organizations to develop educational programs focusing on local
disaster prevention(BOSAI) and diversity.

—>We would also like to consider approaches to working-age citizens (including government) and the
elderly generation who support the youth generation, who will be the main players.

+(1) Proposal of
collaboration methods

+ldentifying the needs +(1) Develop and
and resources of implement educational
stakeholders involved in programs to consider
issues related to issues related to local
community disaster disaster prevention and
management and diversity
diversity -(2) Verify the

effectiveness of 1)

through review of | and
]

+(2) Development of
certificate programs
and preparation for
establishment of new
centers

/
Three phases of this research HBFER i~
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( 3 ) Domestic and international research trends in related fields and the

position of this research
[ The characteristics of previous studies]
—>The research to date has focused on players who seek to solve social

problems.

[Characteristics of this research]
@This study is recognized as novel in that it aims to propose a strategy to
create innovation that leads to overcoming the solution of community
problems from the field of education by focusing on the ways in which
various stakeholders are involved and collaborate with each other.




[Practices worked on in the past®]

Organize a town walk event for kids, youth, seniors, and wheelchair users (January 28, 2024).

/Propose a model for educational programs that takes into account the \
perspective of diversity

—>Mapping of local attractions (digitization of maps) = local revitalization

—>Promoting social participation of the socially vulnerable

—>Shift in view toward the socially vulnerable (from "others as objects of care
\(help)" to "others with whom we can have fun together")
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Collaborative system in this practice
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Plans for diversity-themed educational programs

Stage Contents

Step 1 DET (Disability Equality Training)
—>Understanding of the social model of disability

Step 2 Conducting a town walking event with diverse people through a
wheelchair walk
—>Promote understanding of others, and uncover the charms and
Issues of the town.

Step 3 Reflection on the event

—>Proposals for ways to create a society that can be enjoyed by
people in diverse positions (proposals based on perspectives such
as individual and social levels)

® Mapping of local attractions (digitization of maps) = local revitalization

@ Promote social participation of the socially vulnerable

® Shift the view of the socially vulnerable ("others as objects of care" to "others with whom we can have fun")
=>Fostering individuals who can work together to solve social issues by interacting with diverse others and
actively finding meaning in their own and others’ differences.




[Practices worked on in the past@] Faomti%iiﬁn -
Project to consider how community centers should be utilized

Youth generation and
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[Practices worked on in the past®] #&ﬁi%ﬁ -
Classroom practice at Nomura Elementary School in Seiyo City in 2021, "Let's think about éffective ways t

use the disaster prevention warehouse!
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(Promotion of community development reflecting children's voices )

MDevelopment of VR and AR contents for the Disaster Lore Exhibition Hall
@Design of disaster prevention signs and signs for reconstruction parks
*Promoting understanding of the mechanisms and methods (how to relate and
collaborate with others) for realizing their proposals

\_

STFIB 2] 00
(NHK NEWS WEB 20224F9H21H& D)




i - . . HE 2 rig
[Significance of developing an educational program on the main theme ofdisaste
prevention and diversity in the region]

@It will provide an opportunity to rethink the current approach to community and
society development, which emphasizes the views of certain groups of people.

@It is possible to propose a methodology for promoting regional and social
development that makes use of the voices of socially vulnerable people (minorities) by
demonstrating the citizenship and partnership that each individual possesses.
®Promote behavioral change based on an understanding of how to relate to diverse
others in light of the socially vulnerable.

~N

(Individual level: understanding how to interact with diverse others, awareness of the multilayered nature of

one's identity, and behavioral change
Social level: Promotion of community and society building based on citizenship and partnership of each

individual




Evaluation Methods for Educational Programs

®lImpact (on society)
@Outcomes (Outcome

Indicators) Individuals: Was there a change in

behavior that led to the resolution of
social issues?

@®Output (Activity Indicators)
What is the number of participants in Was it possible to
implement this educational Society: Were the results of this program

program in other regions? utilized in community and social
development efforts ?

workshops, seminars, etc. conducted
by the project?

[Conducting an evaluation based on the MSC (Most Significant Change) methodology]
(1) Collect stories (episodes) of "significant change"” from project sites through interviews and other

means (data collection).
(2) Select one of the "most significant change" stories through discussion among multiple "significant

changes"” (data analysis).
(3) Return the results of the selection to the field (feedback) to determine which story was selected and

why,
Q (From the HP of the Participatory Evaluation Center, Inc.)
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Plan for Research Group Formation
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[The characteristics of this research group are as follows.)

- Participation of researchers from various research fields in Japan
and abroad

- Participation of people who are facing social issues
Participation of people in charge of community development and
educational administration

- Participation of practitioners in school education

* Participation of private companies

—>Possible to elucidate strategies for solving social issues from the
field of education.

—>Develop interdisciplinary research fields related to education aimed

at fostering human resources based on social entrepreneurship.
\@Promoting social implementation of research results /




Characteristics of interdisciplinary research
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[Classroom Development\
Research]

Proposed teaching and learning
methodologies

U\

a

[Study on Special
Support to Education]
Elucidation of the characteristics of

children with special needs and
suggestions for teaching methods, etc.

~

/[Research on communities and pubm\

administration]

Propose mechanisms and
methodologies for sustainable
community development

collaboration

Y,

\

| Significance of this research |

)

positions and generations

(1) Educational program model and collaboration system model for fostering the
qualities necessary for leaders in building sustainable communities

(2) Educational approaches for the generation that supports the youth generation
(3) Methods for community and society building that reflect the opinions of diverse

->Proposals for solving issues related to the creation of a sustainable society

~
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Thank you very much for your kind attention.
We sincerely appreciate the opportunity to meet you all.

PC : inoue.masayoshi.xk@ehime-u.ac.jp




